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ABOUT

®@ B £

estee.desanctis@gmail.com

+33 6 31 05 81 05
in/estee-desanctis

Marseille, France
Remote across Europe

Senior Product Designer for complex SaaS &
B2B.

8+ years turning friction-heavy, data-dense products into intuitive, high-performing, ethical
journeys, with measurable business impact.

| combine Al-augmented workflows, design systems at scale, and research practices that
make whole teams faster, not just individual screens better.

Based in Marseille, available remotely across Europe.

Al-augmented workflows Design systems at scale Research to measurable impact

Accessibility & responsible design

8+ yrs -81% +14% +20%

Experience Design cycle, CoderPad Conversion, Dualsun PM discovery
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PROJECT INDEX

What's in this portfolio

Deep dives in this portfolio Additional work

» CoderPad - Al-native hiring tools, current role

Wisecure...) are showcased on my website.

¢ Dualsun - Solar B2B simulator & loT dashboard

View more case studies —

2 AIRBUS A LTEN [ CoderPad f Dualsun testapic

W

WIS=CURE

To keep this portfolio focused, additional case studies (Airbus,

Q
HiPe]
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https://estee-desanctis.github.io/website/portfolio.html

WHAT | BRING TO A SENIOR TEAM

Three ways | create leverage

01

Al-native product design

| design Al features people trust, and the Al-

ops that ship them fast.

Al scoring & autonomy

Video summary

Recruiter chatbot

02
Design systems at scale

| turn dense, technical SaaS & B2B products
into clear, consistent journeys.

Design system + Al ops

WCAG systems Reusable components

03
Research that drives decisions

| run research that changes what teams
build, not just how screens look.

User interviews Usability testing

AIB & MAB testing
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BEYOND THE SCREEN

How | lead and enable teams

01 - Enable & upskill 02 - Set the standard 03 - Unblock delivery

| make research and design a team sport, | raise the quality bar and make it repeatable | turn design from a blocker into an
not a bottleneck on one person. -50% across the team. Guides adopted team- accelerator for the roadmap. +20% PM
research time wide discovery

(A11y) Keyboard navigation guidelines

Purpose: Quick reference for designers and developers at CoderPad when designing or
auditing components for keyboard accessibility. This note focuses on keyboard interactions.

i How to use this note

1. Check the standards first: Do our Design System, the MUI or ARIA patterns already covers thi:
Use this note for global guidance, or anything custom or unclear.

. Come back here when defining or reviewing keyboard interactions for a new or existing
component.

&1 Keyboard guidelines
These apply to every interactive component, without exception.

Navigate your entire component or page using only
arrow keys. Ask yourself:

Can | reach everything?

Is focus always visible?

Is the order logical?

Can | always get out?

Focus

Rule Why it matters

Every interactive element must be Users who can't use a mouse rely
reachable via entirely on this

Focus order must match the Unexpected jumps are disorienting
visual/logical reading order

One of the internal reference guides | author and maintain - this one on accessibility - so best practices scale across the team, not just through me.



CASE STUDY 01 - CURRENT

CoderPad

Rethinking Screen for the Al era: from churn signal to product roadmap

The challenge

CoderPad Screen is our technical-testing product for hiring developers: async take-home exercises, or live recruiter-led
interviews. Recruiters faced a double bind - more candidates than ever with few ways to tell them apart, and Al use by
candidates rising fast enough that most scores climbed, making results harder to read. For CoderPad, that showed up as rising

churn on strategic accounts, sharper competition, and features shipping too slowly to keep pace. My job: find what was really
driving those account losses, and turn that diagnosis into a product roadmap that helps recruiters evaluate faster and more

fairly in the Al era.

MY ROLE

Churn diagnostic & user interviews (with PM)
Co-facilitated the product hackathon
Designed Al features (scoring, chatbot, follow-
ups)

Led the Al-ready design system rework

TEAM
3 Product Designers
3 Product Managers

20 Developers

Results
x5 100% -81%
churn growth that triggered the project recruiters struggled to read reports

design - review cycle time

TOOLS

Figma - Figma Make

MCP - Claude Code - Skills & agents
Design tokens - Claude Design
Fullstory - Metabase - Amplitude
Notion - Slack - Gong

-33%

Figma - dev review time
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CODERPAD

How I did it (1/2)

01 - DIAGNOSE - From churn signal to field diagnosis

Churn ARR on at-risk accounts grew x5 in Q1 versus the prior year. Alongside the data team, that signal triggered a diagnosis phase mixing data
and the field: with the PM, | ran interviews with recruiters and client calls, backed by data analysis and Customer Success feedback, to find what
really drove cancellation decisions. A recurring friction point emerged among at-risk accounts: manual grading of technical tests was slow and
unreliable - 100% of recruiters interviewed had struggled to interpret a candidate report.

02 - CO-BUILD - A hackathon to turn diagnosis into concrete ideas

A one-day hackathon with the PM and engineers let us co-build feature ideas: testing candidates' Al knowledge through new dedicated questions,
and giving recruiters Al tools to evaluate faster - Al-assisted review, video transcripts, an analysis chatbot. We then built the roadmap together,
prioritizing "help the recruiter evaluate better" first to reduce churn quickly.

Mini-hackathon: Reinventing Screen in one day

Instructions: Acme Inc. paid $1M us to help them recruit the best candidates.

0 Design the perfect test for this role 6 Find the best candidates in this test

2026.03.31 - Hackathon: Reiventing Screen in one day

The one-day hackathon brief that helped co-build the first feature ideas with the PM and engineers.
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CODERPAD

How I did it (2/2)

03 - DESIGN - A decision copilot for evaluating a candidate

Rather than stacking filters, we saw the chance to build a decision copilot: make Al trustworthy for high-stakes hiring, not a replacement for the
recruiter's judgment. | designed a three-mode Al grading system (no Al, partial, complete), mobile-first and responsive, with adjustable Al
autonomy - the recruiter sets the criteria and always keeps the final call.

04 - COMPARE - A chatbot to compare and decide faster
We also built a chatbot: within a test campaign, recruiters can ask it to analyze one or several candidates, generate a detailed comparison across
profiles, and get a summary with a verdict on who to move forward.

05 - GO DEEPER - Follow-up questions that reveal real understanding
We added automated follow-up questions to the candidate flow: a few minutes to explain their code or project, in writing, on video, or by sharing
their screen with camera and mic on.

06 - TOOL THE TEAM - Rebuilding the design system to be Al-ready

| led a rework of the design system (tokens, accessibility, eco-design) to make it more legible to Al and easier to turn into consistent components,
integrated into Claude Design so low-fi prototypes were replaced by prototypes built directly in Claude. Across these changes, the design - first-
review cycle got 5x faster (-81%), and review time between the first hi-fi Figma review and the final dev review dropped by a third.
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FEATURE IN PRODUCTION - SHIPPED TO PRODUCTION

Al-assisted grading, in the recruiter's hands

Recruiters set evaluation criteria and choose how much Al grades - here, partial. Three modes (no Al, partial,
complete), designed mobile-first, keep the recruiter in control of every decision.

| @  CoderPad ®
o SCREEN - x
m Preview Save
INTERVIEW Nike Paris
gb @ Evaluation criteria (400 pts in total)
MAP 8 Tests
) Questions Automatic validation (300 pts) © [ Symeproject |
& Candidat
an:Candidates Criterion name 1 (100pts) v
Criterion name 2 (100pts) v
Criterion name 3 (100pts) ~
Criterion name © Skl Weight
Criterion name 3 1 v
Manual validation (100 pts) ©
@ Use Al to give insights or grade your criteria. X
ii  Have at least 4 code lines (100pts) %% ~ o]
Criterion name Skill Weight
Have at least 4 code lines Javascript 1 N
Al grading tool ©
Partial grading v %> Generate description
Description ©
+ Add criterion
3 [ésack“Nexl—)\'

The criteria-setting screen of CoderPad's Al-assisted grading feature - real Ul, shipped to production.



FEATURE IN PRODUCTION

The candidate report: Al verdict, recruiter override

The candidate report shows the Al verdict and analysis criterion by criterion, in plain language - and the recruiter can
confirm or override every single one.

Only one file O 5

Problem solving 0 pts

Tokens with square brackets % 7 A
Problem solving +100 pts

Al analysis : v/ Passed

[Al answer and grading analysis]
Ex : 2 files created but one of them is empty.

Scoring guidelines ®

No tokens with square brackets in the code.

Strange directory names < v
Problem solving 0 pts

The candidate-side report: each criterion shows a pass/fail verdict with plain-language Al reasoning underneath.
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FEATURE IN PRODUCTION - REVIEWING VIDEO ANSWERS

Read the answer instead of rewatching the video

Beyond scoring, recruiters needed to review video answers fast. | redesigned the video player with adjustable playback speed,
a synced transcript, and pause-skipping, and added a full transcript view to the detailed report so recruiters can read a
response instead of watching the whole recording.

0 05:16

Full-stack CSS, HTML, JavaScript, SQL Seni J Nl j sl d d.io | Jan 10, 2024 :
ull-stacl avaScript, SQL Senior ames Sloan | james.sloan@coderpad.io | Jan /2,510 pts /13:00 min

G 1. Video question about X (0/100 pts) | TO ASSESS Candidate’s answer (02:56/03:00 min)

Validators Instructions Al summary Transcript
©® Copy Q Search

%> Summary generated by Al

00:01 Hello my name is X.
00:17 | enjoy tackling challenges that test my creativity and problem-solving skills.

00:29 |am constantly inspired by innovation and strive to bring fresh perspectives to every
project. | look forward to exploring cross-disciplinary projects that challenge
conventional boundaries.

00:30 | am fascinated by the potential of Al to transform industries and improve everyday life.

00:45 | look forward to exploring cross-disciplinary projects that challenge conventional
boundaries.

00:51 Looking ahead, | aim to contribute to initiatives that prioritize sustainability and social
responsibility.

01:47 Key insight
01:03 Outside of work, I'm passionate about hiking and exploring the outdoors.

01:14 | believe continuous learning is key to staying ahead in any field.

) 00:17 / 03:00
01:23 Inthe past, | led a team to successfully launch a product that impacted thousands. ‘> <@ 4

G 2. Video question about Y (0/100 pts) = TO ASSESS Candidate’s answer (00:13/05:00 min)
Question statement

Result
Language knowledge +100-pts

Video transcript in the detailed report, synced to the recording: recruiters can read the response instead of rewatching the full video.
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ACCESSIBILITY IN PRACTICE

WCAG-compliant, tokenized, built for light/dark from day one

Rebuilding the design system to be Al-ready went hand in hand with accessibility: the grading Ul's component library is checked
for contrast against WCAG AA/AAA directly in Figma, with semantic tokens (info / success / warning / error) that carry
accessible contrast through both light and dark themes - not a retrofit, but a default.

¥ wca contrastchecker <2 b[] 7 ® - . n . >

Level Filters Auto-refresh 202 A = et

AA ~ none G off v Design rototype
Pages

Contrast Size Elements Page
¥ Icons

v'745  small 15 div
¥ Radius IEIEIE

v 762 small 7 M, span, h3]

v 9.74  small 5 »[legend, label] ¥ spacing

v 11.73 small 3 »[span, label] ¥ Screen Sizes Custom  Libraries ey Light

v 13.97 small 59 »[span, button, label,

i18n-text, div]

Accessibility check M

Foreground color (hex.) Background color (hex.)
#122056 AW ettt 20
14pt 14pt bold 18pt
Size Contrast AA AAA
small 13.47 v v
Large 13.47 v v

Figma component library: live WCAG contrast checking, semantic color tokens, and light/dark theming on the same Alert component.

¥ Elevation
Components -----

¥ Alert

@ Banner

® Button

¥ Button group

M Chip

¥ Checkbox

¥ Input

M List

Layers

Rectangle 2101

@ Alert text title

Alert text description.

© Alert text title

Alert text description,

/A Alert text title

Alert text description.

@ Alert text title
Alert text description.

Q|

All libraries

oulue
Default
Hover

@ Disabled

| Border/Feedback

. Info

@ Ssuccess

@ Wwaming
B Eror

Components.

B Background/Info

Stroke

Inside v

Effects

Selection colors

Layout guide

Export

MCP 2 connections
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CASE STUDY 02

Dualsun

Unblocking a solar B2B team with research and a scalable system

The challenge

Turn complex, unintuitive solar experiences into clear journeys, and modernize the design system so the
whole team moves faster.

MY ROLE TEAM TOOLS
Solar simulator redesign Product managers - Developers Figma - Hotjar
loT dashboard (piloted) QA - Engineers - Data - Marketing VWO (A/B, MAB)

WCAG design system

Directed 2 freelance designers

Results

+14% -50% +20% 4

conversion research time PM discovery Cross-platform consistency
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DUALSUN

How I did it

PAIN POINT THE REAL CHALLENGE OUTCOME
A confusing roof + exposure step caused drop-off One designer, tight budget, three platforms - +14% conversion, —50% research time, +20%
in the simulator, on top of an inconsistent, non- impact had to come from leverage, not hours. PM discovery.

compliant design system.

01 - RESEARCH - Redesign the core journeys
| simplified the connected-client simulator from 6 steps to 5 by folding the confusing exposure step into the roof step, and streamlined the IoT app
setup so clients and installers succeed on their own.

02 - UNBLOCK - Remove the bottleneck
| wrote dev tickets, drove tech reviews and shipped reusable templates so design stopped being the blocker.

03 - LEAD & ENABLE - Direct the design effort

| directed two freelance designers to parallelize features without new hires, trained PMs to run their own interviews, and scaled a WCAG design
system (Tailwind, Material/lonic) across platforms.
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CONTENT DESIGN EVIDENCE

Writing a tone of voice by user type, not just by brand

Alongside the visual system, | wrote the product's tone-of-voice guidelines with distinct rules per audience - professional
installers need direct, jargon-light instructions; homeowners need reassurance and plain language. Every rule ships with a right/
wrong example.

“®:- Dualsun - 2023-2025 =@ Tone of Voice ® Partager ¢ Y& -

@ Pour les utilisateurs de type Installateur

o ftre

e Professionnel )
-1 . ot S . , . Sommaire
Utiliser le vocabulaire spécifique a I'industrie tout en restant compréhensible.
B Regles générales

Direct ®

Fournir des instructions claires et concises, ne pas surcharger d'informations.

Engageant ® Client final
Rassurer et montrer que Dualsun est un partenaire fiable. Langage qui invite a I'action. X Specificités

Exemples :

® Installer le panneau
Faites l'installation de mon panneau
Installer mon panneau
Jiinstalle le panneau
Commencez l'installation de vos panneaux

® Configurer les alertes
Allez dans les parametres pour configurer les alertes

Configuration de vos alertes requise

Tone-of-voice guidelines written for the "Installer” persona, with concrete right/wrong copy examples for the team to apply consistently.



REAL Ul - THE REDESIGN IN ACTION

Merging two confusing steps into one clear one

+14% conversion, validated by A/B (MAB) testing. Before: separate Roof and Exposure steps caused drop-off. After: one
"Your roof" step covers orientation and incline together, with the same satellite-map context users already understood.

p S—
Solero +1& Me 72 Dualsun (2 comexion)
» -
Toiture > 5
Votre projet s
a Quel est le type de votre toit 7
7 Projet ] .
Votre toit
+ | m—
8 Précisezla configuration de votre pan de toiture
Quelle est le type de toiture concernée ? *

a- Orentaton

ad Est

®

°

s
Sut-ouest
ouet
Eﬂﬁ
Pentotorte
& Précédent Sulvant =
2 Dualsun
Pt deconbdenios  Mendonsidgaes GOU
Solefo -'w MC
» g
Exposition

a 7 Projet ) Comment votre batiment est-il orienté ?

ool PO . = @ —>

L o (—r—) ——

Quelle est la pente de votre toit ?
a-
®
¢ o0 o2 W o e W w0 %

Left: the old two-step flow (Roof, then Exposure). Right: the new merged "Your roof" step that replaced both.
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REAL Ul - THE FULL PROSPECT JOURNEY

One guided path, fully responsive

The four-step journey for prospects (not logged in): project, roof, solutions, consumption - shown here on mobile, end to end.
Same clarity and logic as the connected-client simulator, adapted for a smaller screen and no account required.

% Dualsun & Connexion 2 Dualsun

2 Dualsun 2 Dualsun
7 Votreprojet 2 4 Votre toit & EP Nossolutions 2 @& votre consommation $
Votre projet Votre toit Nos solutions Votre consommation
Initiez votre projet Précisezla configuration de votre Sélectionnezla solution DualSun Renseignez votre consommation
pan de toiture installée sur votre toiture

Votreinstallation concemne : Votre facture d'électricité :

Orientation
® {3 Unemaisonindividuelle ° Je connais a facture annuelie (hors
Précisez|'orientation du pan de toiture abonnement)
Unbétiment collectif ou le plus exposé au soleil
Je connaisla consommation
commercial o
¥
) Jeneles connais pas

Vous étes :

R Propriétair : >
® @ Propriétaire Facture annuelle d'électricité

1500 €/an
d

& Locataire

Votre bitiment se situe au
Eau chaude sanitaire et
électicité Votre consommation est estimée &

S — Calculer =

Safiohex 2 Dualsun &
2 Dualsun = Dualsun

Ouest 7

Politique de confidentialité

Mentionslégales CGU Politique de confidentialité
Poittique de confidentialité Inclinaison Mentionslégales  CGU
Mentionslégales  CGU

El

Toit plat

Pente faible

El

EMRY

Pente forte

Suivant -

2 Dualsun

Politique de confidentlalité
Mentions légales  CGU

The four mobile steps in sequence - project, roof, solutions, consumption - each reachable without creating an account.
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REAL Ul - HYBRID HOT WATER + SOLAR

The same clarity, across products

Two views of the 0T dashboard - daily electricity production (SHELLYbox) and yearly hot-water production (SPRINGboXx) -
sharing one consistent, accessible system across every Dualsun product.

15:01 = 4 i 15:01 ol |
B+ 29°C Marseille ¥+ 29°C Marseille
SHELLYbox = Connecté SPRINGboX = Connecté
—
400 1300 Jour Mois Année
KWh produits —_—
KWh vend -
venaus "“ﬂ .
f A SN
t 130 1054
900 ¥ kWhd'appoint @ B KWh produits
KWh consommés [ . |
G
2 i v
68 — 992
.|5 % 0 30 % o kWhde pertes kWh consommés
d’autonomie d'autoconsommation
o 0
40 % 62 %
< 7 octobre 2024 > d'autonomie d'autoconsommation
< 2024 >

Productiond'eau chaude

2 2

Temps réel Temps réel

Left: daily electricity view (SHELLYbox). Right: yearly hot-water production view (SPRINGbox) - same visual language, different data.

18



Let's build what's next.

Thank you for reading. Let's talk about your project: book a call.

estee.desanctis@gmail.com

linkedin.com/in/estee-desanctis


https://calendly.com/estee-desanctis-dkyc/30min
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